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LKR Innovation House
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AN EXPERIMENT WORTH MORE THAN 1000 EXPERT VIEWS

- In 1994, under the direction of Lars Kann- .
Rasmussen, the focus moved toward greater /
G

experimentation and innovation Pty
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STRATEGIC UNTREATED TIMBER DETAILS
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- No visible difference was observed between Danish and Swedish spruce after long-term weathering
- The timber cladding showed no structural damage after 25 years of exposure

General - All









7 s - i VELUX®

The vision

To further lift our ability to innovate and build capabilities in product innovation within
daylight and fresh air, we will create a new innovation center located in - NO=DMF

LKR Innovation House will be the future center for all main R&D activities in VELUX.




What we aim to achieve with LKR

Innovation House

Sustainability

The building is a role
model for sustainability in

all physical aspects.
A building that is good for people

and the planet, providing users with

an exceptional indoor climate and
access to daylight and fresh air.
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Landmark

The building acts as a

landmark for innovation.
Visual and functional it is
attractive for existing and coming
employees as well as the
suppliers, collaborators, visitors
and the peers.

Diversity , Equity
& Inclusion

TR

The building supports

diversity in the workplace.

By having a multicultural community,
including start -ups and students, the
workplace gather a diverse group of
people with different competencies.

Ways of working ©

The building acts as a lighthouse
for an inspiring and collaborative

innovation community.

The house motivates to practice practical,

integrative and experimental product

development. Transparent and flexible
RIMFKG<>@N C@GK JKODHDUDI
workflow, support daily knowledge -sharing

and efficient use of qualifications.



Collaborative
Innovation
Community

Moving 500+ employees under
one roof

From fragmented locations
into one main collaborative
innovation hub

The house motivates to
practice practical, integrative
and experimental product
development.
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Key activities

Ultimo Q1

2020 2021 2022 2023 2024 2025

User

involvement Architect

and competition Competition Outline Project Tender

program and adaption proposal proposal project Execution

Inventory & Interior

Nature : N O =|EMptoyee foundation
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User involvement & competition program

Interviews

Interviews and close dialogue with a wide range
of managers and employees in VELUX in order to
identify expectations and requirements

Focus group interviews
Interviews with small start -ups and students

VELUX:

VELUX Innovation Building

K
Februar 2021
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Competition program, February 2021

Workshops with VIP ambassadors Workshops with internal competencies
el HSLUN EmAeEes [ ereer @ Involving VELUX internal competencies in order
understand and identify the requirements and 9 P

wishes for LK R Innovation House to identify key sustainability parameters




User stories as foundation for our final design
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Architect competition

October 2020

Competition Program: describes the vision
and physical requirements for the-
innovation building, used as the basis for
the architect competrtlom »

December 2020
Pre-qua_lification
firms in a prequal
were selected f
competition

pﬂl2021
rchltect proposals: four *
etmtect proposals were




Office principles

Creating a vibrant and inclusive workplace has
always been top of mind during the design process

Workplace of the future

A workplace that enables flexibility in
how and where you work, adapting to
your needs and makes you feel at home

A sense of belonging
The workplace aims to create a sense of
belonging ;being part of a group or community

Different environments / different needs
A combination of environments that
creates a holistic environment

VELUX Policy

Having zones with shared facilities to utilize
square meters, sustainability and creating a
vibrant environment
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REUSE OVER DEMOLISH

- The original roof structure was retained and upgraded with new roofing felt, improved insulation, and new skylights

- Existing structures preserved; glulam frames removed for courtyards are reused and upcycled

- #SDNODI B A<a<?@ M@PN@?" RJJ?@ HJIJ?PG@N ?@HJPI O@?Y DI NPG<O@?Y <1 ? M@HJF
replaced where necessary

- Internal concrete walls reused for paving and outdoor furniture

- Lightweight plasterboard and mineral wool recycled from interior walls

- Canopies reused elsewhere in the construction

- Existing concrete floor retained, except in courtyards where it is cut into tiles and reused as outdoor paving and furniture

-  SF stones removed and reused elsewhere for pavements, carpark infill, and landscape paths

Keeping existing concrete floor Preserving the facade
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